Huntington C
School




3. Building Capac
Stakeholders

e School Board
e Certified & Classified Sta

e« Parents & Community Membe







Counselors

School Psycholoc

Parents (general & spe

Community Leaders
Higher Education
Students




The n&&M I
Wanting an environme

Wanting better relationship

The need to understand the differe
concerning student interventions &

“Too often education is something we da
students instead of with students.”




* Analysis of

 Asked each grougp
guestions:

> What initiatives are i

> How can these initiatives
another?

» What do we need to do differently
implementation?

* Filling the gaps

» Subcommittees worked on various iIssues
= j.e.: E/LA Standard 7 Rubric




EXpe
Model — stanc
Scope of model
= Academics & Behav
Universal screenings & prog
= What tools & how often (Rule c

How to build a common understandinc
across the district?

How will we monitor implementation?




> Core Instruc
research-

e Curriculum Mapping:
» ldentifying differentiatio
» Master Maps that all teache
» Gap analysis of standards

e Coordinate Rtl Plan

Plans:
District Qq Building
Improvement g P.L. 221 Plans

Plan
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Vision

Skills

Incentives

Resources

Vision

Incentives

Resources

Incentives

Resources

|:> Action Plan L__>

|:> Assessment I:> Confusion

Action Plan

Action Plan

Meaningful
Change

Assessment |:> Anxiety

Resources

Vision

Skills

Incentives

Action Plan

Assessment

Action Plan

Assessment! B B=TEg:Te]0

Incentives

Resources

Vision

)

Skills

Incentives

Resources

Susan Kovalik & Associates

Action Plan

Assessment B FEIEE

Starts

Adapted from Delores Ambrose,

Unknown
Results




3. An integrated date
assessment system

IDEA Partnership




Significantly Low
Underachievement | Tier 2:

TARGETED Interventions
and Progress Monitoring

Academic

Tier 1: CORE Curriculum & Academic/Behavio
Instruction; Universal Supports; Universal Screening &
Progress Monitoring; and Instructional and Behavioral

Interventions (Differentiation)

IDEA Partnership




Tier
Academic Systems

Curriculum Mapping
Highly Effective Teaching

Model Lifelong Guide
Differentiated instruction LIFESKILLS taug

Embedded interventions Pro-social and pro-a
discipline strategies

» Universal Screenings: NWEA, DIBELS,
Quarterly Writing, # of Office Referrals, etc.

= Continuous progress monitoring (DIBELS,

IDEA Partnership




| Tier | K2 | 35 | 68

Tier 1

Tier 2

Tier 3
&
Special
Ed.

Core Curriculum
w/ Differentiation

Guided Reading,
Differentiation,
Success Maker,
Sheltered
Lessons

L.L.I.,

Success Maker,
Rosetta Stone,
Wilson Reading,
Ortin Gillingham,
Lindamood-Bell,
Tucker Reading

Core Curriculum
w/ Differentiation

Guided Reading,
Differentiation,
Success Maker,
Sheltered
Lessons

L.L.I.,

Success Maker,
Rosetta Stone,
Wilson Reading,
Ortin Gillingham,
Lindamood-Bell,
Tucker Reading

Core Curriculum
w/ Differentiation

Guided Reading,
Differentiation,
Success Maker,
Sheltered
Lessons

READ 180,
System 44,
Success Maker,
Rosetta Stone
Wilson Reading,
Lindamood-Bell,
Ortin Gillingham,
Tucker Reading

Core Curriculum
w/ Differentiation

Differentiation,
Dev. Reading,
Reading Comp.,
Wilson Reading,
NovaNet,
Sheltered
Lessons

READ 180,
System 44,
NovaNet,
Success Maker,
Rosetta Stone,
Wilson Reading,
Lindamood-Bell,
Ortin Gillingham,
Tucker Reading




Tier 3
&
Special
Ed.

K-2

Lifelong Guidelines,
LIFESKILLS,
Procedures,
Agendas Boards

Same as Tier 1 -
Taught & modeled
more frequently,
Small group
interventions

Functional
Behavioral
Assessment &
Plans,

Check-in & check —
out Procedures,
Indiv. Interventions,
Wrap-around
Services

Lifelong Guidelines,
LIFESKILLS,
Procedures,
Agendas Boards

Same as Tier 1 -
Taught & modeled
more frequently,
Small group
interventions

Functional
Behavioral
Assessment &
Plans,

Check-in & check —
out Procedures,
Indiv. Interventions,
Wrap-around
Services

35 | 68

Lifelong Guidelines,
LIFESKILLS,
Procedures,
Agendas Boards

Same as Tier 1 -
Taught & modeled
more frequently,
Small group
interventions

Functional
Behavioral
Assessment &
Plans,

Check-in & check —
out Procedures,
Indiv. Interventions,
Wrap-around
Services

Lifelong Guidelines,
LIFESKILLS,
Procedures,
Agendas Boards

Same as Tier 1 -
Taught & modeled
more frequently,
Small group
interventions

Functional
Behavioral
Assessment &
Plans,

Check-in & check —
out Procedures,
Indiv. Interventions,
Wrap-around
Services




High Expectatic

Focus On The Futu
Continuous Improve
Responsive Communica
Evidence-Based Decisions
Shared Leadership
Stakeholder Focus

Mission
Vision

Board Goals




Stakeholo

Leadership D

Safe Learning

Career Readiness
Wise Use of Resource

» Continuous Quality Improvemen
= Balanced Scorecard
District, Building, & Classroom Dast
S2S Meetings (System to System)
PDSA (Plan, Do, Study, Act)
Classroom Quality Rubrics




Huntington County Community School Corporation’s Balanced Scorecard

Aim/Focus Area

Action Plan

1. Literacy

Aims:

Monitor the

implementation of the
Elementary Literacy
Model; especially Guided

Reading

Implement the Secondary

Literacy Model

Focus on direct instruction
inreading, K-12
Differentiation, K-12
Monitor READ 180 Pilot

atCv

Performance Indicators
(Green indicates
dashboard indicator

Measurement Collection Methods Frequency | Location in
(Green indicates dashboard indicator) Report
Card
V 0 den grad Win ee chart #

approp R nge; grades & Spring

DIB 0 dents meeting Win ee ch
OCNCAIN G 4 1 4 acs O D ng

READ 180
1.1.4 NWEA: % of students meeting fall to Annually See chart =
spring growth targets; grades K-12
1.1.5 ISTEP-'GQE; % at pass and pass—; Annually See chart =
grades 3-10
1.1.6 SAT Critical Reading Annually See chart =
1.1.7 ACT Readin Annually See chart =

V Y% 0 dents at grade all & ee cha

appropriate K o':.la-l pring
1.2.2 NWEA: % of students meeting fall to Annually See chart =
spring growth targets; grades K-10
1.2.3 ISTEP-'GQE: % at pass and pass—; Annually See chart =
grades 3-10
1.2.4 English 11 ECA Annually See chart =
1.2.5 AP English Exam Annually See chart =

Y0 O den oring or 6 on the . ee cha
Quarte V ng Assessmen grades 3

Yo O den howing growth above Qua ee ch
04SCIINe adid l'.l‘ l:‘\'v\\\ll'l 4
1.3.3 ISTEP-'GQE:; % at pass and pass—; Annually See chart =
grades 3-10
1.3.4 SAT Writing Annually See chart =




Huntington County Community School Corporation’s Dashboard

1. Literacy

Aim: 1

2. Mastery of
Indiana
Academic
Standards

Aims: 1

Action Plan

Performance Indicators

Measurement Collection Methods

Frequency

Monitor
implementation of
Literacy Model
Direct Instruction, K-
12

Differentiztion

Monitor READ 180
Pilotzt CV

1.1 % students K-12
reading at or above
grade-level

1.1.1 NWEA: % of students at grade-level
appropriate RIT Lexile range; grades K-12

Fall,
Winter, &
Spring

1.1.2 DIBELS: % of students meeting
benchmark in each area; grades K-2

Fall,
Winter, &
Spring

1.1.3 READ 1807?77

1.2 % students K-12
mastering language
arts standards ‘skills

1.2.1 NWEA: % of students at grade-level
appropriate RIT score ; grades K-10

Fall&
Spring

1.3 % students K-12
mastering writing
standards skills

1.3.1 % ofstudentsscoringa4, 3, or6on
the Quarterly Writing Assessments; grades
K-8

Twicea
vear

1.3.2 % of students showing growth
above baseline data score on Writing
Assessment in grades 9-12

Quarterly

Monitor
mmplementation of
the HCCSC
Responseto
Intervention Plan
Monitor HET
implementation, K-
12

Build parent support
Using formative
mstruction data to
drive mstruction
Monitor the
mstruction of
standzrds through

2.1 % students K-12
mastering math
standards/skills

1.1.1 NWEA: % of students at grade-level
appropriate RIT score; grades K-12

Fall&
Spring

2.10 % Graduation

1.10.1 HNHS Graduation Report




System-to-

Superintendent
 One level of the

system meeting
with
another

e Discuss
assessment
data

e Discuss strategy
iImplementation to
address areas of
concern




HCCSC
Classroom Quality Rubric Checklist

Accomplish each task in a level. Seek “certification™ by your building principal.
Move on to the next level and repeat.

Complete teacher customer/stakeholder matrix at the teacher level

Facilitated student-generated classroom and personal mission statement (Gr. K-2 teacher and
classroom onlv; gr. 3-12 teacher, classroom, and student)

Established and displaved vour dashboard of performance indicators

Created student data folders aligned with vour dashboard

Conduct Goal-Setting & Student-Led Conferences

Related to Rtl

Develop absence of threat by prominently posting a daily agenda, LIFESKILLS, and Lifelong
Guidelines in the classroom; Teacher and students use calm voices in the classroom

Create a clutter-free direct instruction area to enhance learning and focus attention

Implementation

Display world map in the classroom to support connections to current events

—

Utilize state standards, HCCSC Master Maps, universal screenings, and progress monitoring to
plan instruction.

Completed all components of Level 1

Complete teacher customer /stakeholder matrix at the teacher and classroom level

Maintained and continuallv updated vour dashboard of performance indicators

Student data folders are maintained, continuallv updated, and aligned with vour dashboard

Developed teacher data folder with classroom dashboard data within Pearson Inform

Conducted quarterly System-to-System (S2S) meetings with the principal (team, grade-level,
department, or individual)

Demonstrated use of two quality tools for classroom improvement

Conducted quarterlv celebrations of performance achievement/progress

Demonstrated use of one ongoing PDSA aligned to the dashboard

Utilize a two- to three-color tone selection, and increasingly focuses on what is being learned
through the development of the phvsical environment.




e Certified & Cla

> Professional

“Never before |

been so high tc
to support successf
and learning through e
professional development.

Salpeter, 2003




Effects on Student Achievement with Students
Entering at 50th Percentile (After Two Years)

Most Effective School/Average Teacher

Most Effective School/Most Effective
Teacher

| east Effective School/Most Effective
Teacher

Most Effective School/Least Effective
Teacher

L east Effective School/Least Effective
Teacher

Average School/Average Teacher

Dr. Steve Benjamin




= Core Curriculu
o Curriculum Map¢g
o Conceptual, integra

= Core instruction
o HCCSC Literacy Model
0 Brain-compatible instruction: Hig
Teaching Model (Susan Kovalik)

» Using data to drive instruction




1. Teachers
they SEE whe
like in a real wo

2.For professional develc

and sustained, It must be ¢
going COACHING in a non-t




2. Modules inclu
Goal setting

Observations of be
Demonstration Classroc

Professional development &
strategies

Time to implement the strategy with
follow-up coaching




and to

DetibAPYISR
J \ﬁleaesl?W\Pom ‘Teachel

a visit

to the Demonstration Cla
debriefs
« Watk fhiereeadim preben tat i rapiax
to

reach goal.
« Week Four : Teacher works on reaching goe

Demonstration Classroom and work with coa

 Weeks Five — Eight: Teacher works on reaching goal,;
coach is available for consultation




Balanced Lite
Guided Reading

Math instruction

Technology integration
Using assessment data to o

Curriculum Mapping
Rtl implementation




1st Grade
Demonstration

Classroom

4th Grade
Demonstration
Classroom

3-5 Coaches
Kari George
Brandy
Aschliman

Salamonie |




1st Grade ||

Dem.
Classroo

m

4th Grade
Dem.
Classroo

PD/Coaching
Jennifer (K-2)
Kari (3-5)

m

Flint Springs

Lancaster Elem.

Roanoke Elem.

Salamonie Elem.




1st Grade ||

Dem.
Classroo

Teachin
0]

m

4th Grade
Dem.
Classroo

Jennifer

m

Andrews Elem.

-

PD/Coaching

amEEls )

Brandy (3_5) Lincoln Elem.
Northwest Elem.




Teachers
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« Giving
» Weekly

= 30 min. dels

“The engine tha

achievement is tea
collaboratively tow
curriculum expectatiot
Interim assessments to cao
Improve teaching and atte
students who are not
successful.” (Marshall, 2005)




2008-2009 Calendar
JuLy 2008

S M T W T F § S M T W T F S August
n First teacher day (no students)

123 45 @@ 3 12" Teacher work day (no students)
6§ 7 8 9 1 12 4[5 s 8 3 10 | 13" First student day

112 1 15 1 September
13 14 15 16 18 19 2 13 S 16 17 = Day-no schoal
20 21 22 23 25 26 22 23 24 | October
27 28 29 30 2% 30 31 1% PJT conferences - sarly dizmizzal
5" P/T conferences - early dismizzal
15" Early dismizsal - prof. devel

P

AucusTt 2008 November .

F s 18"  Early dizmizzal-profeszional dev.
72T hanksgiving break

December

12 13 14 | 22 Teacher work day (no students)
15 20 21 23rd Chriztmas break beginz

January
26 27 28 | Sth School rezumes (teachers only)
19" Martin Luther King B-day - no school

District cale 2 Dottt
SEPTEMBER 2008 March

th Aermieeal i
S M T WTF s suTWTrslsz"‘V - prof.
6"  Spring break beginz

reflecting dela ¢ i@

3 10 12 13 14 10: Good Friday - no school
137 School rezumez

starts for teacher = %% o o | errcontremn -ty i

th S
2% 23 30 30 31 13" P/T conferences - early dizmizzal

collaboration

S M T WTF S S M T WTF S

2 3 4 @234
s 6 7 81(5 10 N HOROICIVICAL
12 13 14 16 17 18 12 13 14 16 17 18
nzoztguuzs 19 20 21 23 24 25

26 27 28 30 3 % 27 8 30 Term Dates Start Mid End

199 Weeks (45 Deys) 81308 %1208 101508
279 Weeks (45 Days) 101608 110830 121908

NovemBeEr 2008 May 2009 ;:Mc::o-m 16 106 1N
S M T WTF S S M T WT F S Weels (4S0ay3) 311 s sno
1 2

1
2 3 4 6 7 8 34 s e 9

5 10 11[0H 13 14 15 10 11 12 @) 14 15 16 Teacherz Only

16 17 G 0 2 2 17 18 A% [ 21 2 23 Firzt/Last Student Day

23 24 25 29 24 25 26 27 28 29 30
@® 31 Vacation/Holidays

¥ Day for Students (Conferences)

June 2009 Early Dizmizzal for Training

S M w T
4 No Delay Start / All other Wednesdays
1 be a 30 minute delay start

30 Minute delay start

“A piace where everyone leams”




» Ongoing profe

» Effective Intervent

» Modified schedules —ti
» Technology supports

= Pearson Inform

o Data Warehouse & Mining Tool

o Academic Intervention Plan Docume




PEARSON Onefine School District

’TS‘:%'(T\‘ Pearson Inform About Pearson Inform Logout

Home Reports Query Report Library Maintenance Proficiency Profiles Messages

Onefine School District

C—
Ethnicity
w District '

White

Black

Hispanic

Nat Amer/Alaskan
Aslan

Pacific Islander
Other

B Above Standard
Thinking Skills
Using Information

H B R BN " EBN

0 204060 80100

District CRT 03-04
| open

unclassified

|

Edit Report List Edit Folders [Fall 03-04] SAT-03 B Below Standard B Above Standard

=+ Shared Library Below Basic
#*Spring CRT Near Basic
¥ WMATH CRT 04-05 Grades 3 -... , Basic
B saT-03 Math - Fall Spring. ..
#Third Grade Over 3 Years :
(1 District Reports Advanced ' 02-03 ! 03-04 ' 01-02

("1 School Board Reports Gr 3 Math CRT over 3 yrs

*-] Personal Library

Proficient




A single

Context *Spring CRT

< N Percentage of Students Performing ‘At or Above' & ‘Below’ Standard
District . .

[Spr 03-04] CRT-BIr

[Spr 03-04] CRT-CHn [
[Spr 03-04] CRT-EAr
[Spr 03-04] CRT-ESr
[Spr 03-04] CRT-GEr
[Spr 03-04] CRT-IAr

pr 0304 RT-1AQ

CY *Spring CRT

pr O
Y Percentage of Students Performing ‘At or Above' & ‘Below’ Standard

F'S
ES

N
N

w
o

]
~

School P

z‘ ~ Chart Results

[Spr 03-04] CRT-LAO1r
[Spr 03-04] CRT-LAO2r
[Spr 03-04] CRT-LAO3r
[Spr 03-04] CRT-LAO4r
[Spr 03-04] CRT-LAOSr
or 03-04] CRT-Ma01r
r 03-04] CRT-Ma02r
r 03-04] CRT-Ma03r
ir 03-04] CRT-Ma04r

ir 03 i 8

ME *Spring CRT
r 0

Percentage of Students Performing ‘At or Above' & ‘Below’ Standard

=
oo

—

-
|

B At or Above Standard’

=]
[X]

Context

[l
o}

-
X

B ‘Below Standard'

4
>
3|

~ Chart Results

[Spr 03-04] CRT-LAO3r
B At or Above Standard’

[Spr 03-04] CRT-Ma03r B ‘Below Standard'

Assessment




Any score bar in any
to reveal student names &

*Spring CRT

Percentage of Students Performing "At or Above' & ‘Below’ Standard

~ Chart Results

[Spr 03-04] CRT-LAO1r 97 3
Rrs-os CRT'MOZ' Drill down to individual student profile

[Spr 03-04] CRT-LAO3r
[Spr 03-04] CRT-LAD4r

[Spr 03-04] CRT-LAOSF

[Spr 03-04] CRT-Ma01r Student Id Name % Correct Ethnicity  ELL Attendance
[Spr 03-04] CRT-Ma02r 347864 Andrus |, Micah a7 White

[Spr 03-04] CRT-Ma03r . 953951 Derington, Spencer L] White

[Spr 03-04] CRT-Ma04r 873745 Eagar, Max 87 Wwhite

[Spr 03-04] CRT-Ma05r 8581805 Gibbons, Kadee 92 White

[Spr 03-04] CRT-5c04r 966936 Hiatt, Ericlfa 85 White

[Spr 03-04] CRT-5¢05r 258054 Madden ﬁ_ara 87 white

845072 Oliver, Prika 59 Wehite

264509 b 87 Wwhite

% Of Students 722708 89 W hite

‘ Wwhite
Export to PDF m Export to Excel Export to Word E ’ Print Report @ ; White

Wwhite
White

Assessment

Saralynn Bastian - Student Proficiencies by Assessment

~ Chart Results

¥ State Average -J-District Average - School Average

Above Standard

Below Standard

Proficiency Levels

Accpcamante




Student’s Inte
Student’s Current

Progress Monitoring Da

Student’s Goal History

Student’s Current Goals
Student’s Responsibilities
Parent’s Responsibilities

Signature Lines




Stakeholder Sat

Family Academy: Ong

HCCSC teachers
= Topics:
o0 Recognizing Your Child’s Stre
TESTS?
0 Reading at Home: Building Vocabula
Comprehension
Skills Ao
o The Importance of Communication: Fosterifg,
a Positive Self-Esteem el
o Building Math Power at Home







WWW.rtine

www.nrcld.org

www.progressmonitoring.net

www.successfulschools.org - Na
Strategies

www.pbis.org - National Technical Assistanc
Interventions & Supports (PBIS)

www.thecenterdlearning.com — Susan Kovalik’s Hig

www.leadered.com - International Center for Leadership
Willard Daggett)

www.stevebenjamin.net - Dr. Steve Benjamin, Continuous Qualit
Educational Consultant in Indiana




www.teachers.net - Dr. Harr




Adam Drummond, Assiste
& Professional Dey
adrummond@h
(260) 356-29

Lynn Brown, Social Studies Teacher @
Ibrown@hccsc.k12.in.us
(260) 375-3434



